GRASSINGTON DEVONSHIRE INSTITUTE
(A Charitable Incorporated Organisa@on – Registered Charity no. 1185815)

TRUSTEES
NOTES OF A MEETING HELD ON TUESDAY 26th MAY 2020
Par@cipants:

David Wood (in the Chair)
Hanne Barton
Barrie Doyle
Marion Field
Stephen Parry
Jean Slater

In aQendance

Penny Clover (Treasurer)

1. Reason for the mee@ng
This mee?ng was held to discuss two urgent pieces of business aﬀec?ng the Town Hall. Social distancing
measures were taken and all Trustees aHended voluntarily.
2. Repairs to/replacement of the ﬂy gallery (Main Hall stage)
A summary of the work undertaken so far, to establish a scheme for the repair to or replacement of the ﬂy
gallery was provided. It was agreed that the safest op?on would be to ensure all ropes and pulleys, to raise and
lower stage equipment, could be operated from stage level. In terms of ligh?ng, a ﬁxed ligh?ng rig proposal was
being considered, which may s?ll require some adjustment at height. However, this could be minimised by a
signiﬁcant investment in new LED ligh?ng. A system of ‘pre-sets’ would allow a simple single buHon press for a
variety of diﬀerent uses which would not require the ‘user’ to be fully trained in the ligh?ng system. Some of the
curtaining could be re-used, although it may need to be inspected, cleaned and re-treated to ensure compliance
with ﬁre regula?on. Some new ‘reds’ would be required and it was felt that it may be possible to get some
external funding for this kind of thing. It may also be possible to secure grant income for improvements to the
stage, including beHer access via a ramp. There was some discussion regarding the poten?al to replace the ‘back
cloths’ (a series of curtains onto which background scenery is painted) with a new projec?on and screen system.
This would both reduce the weight on the tracks at the back of the stage and provide events with the
opportunity for a greater variety of backdrops.
It may be possible, immediately or in ?me, to introduce a system of motorised winches but these could be costprohibi?ve, especially in the current climate.
A series of ac?ons were considered and approved:•

The curtains and ‘back cloths’ would be taken down and assessed for future use. Those
which can be re-used will be cleaned and will receive new ﬁre-retardant treatment. Any new
curtains required will be costed and no?ﬁed to all Trustees.

•

The stage would be protected and then all equipment cleared from height, using appropriate
scaﬀolding towers. Plaster at high level should be removed and new plaster applied to the lower,
more visible parts of the rear wall. Volunteers working ‘at height’, to support the work, should
undertake the online training on this subject.

•

Enabling work for new steels and other suppor?ng equipment should be undertaken and the
company providing the steels should be asked to visit site to ensure the dimensions and
measurements are accurate.

•

The asbestos survey should now be undertaken as soon as possible and a copy provided to
those professionals/companies involved in the building work.

•

Given the es?mates for part of the scheme seen to date, a project fund of £20,000 should be
set aside. Expenditure against this sum will be reported, in detail, to Trustees at regular intervals
and at formal mee?ngs.

Ac#on – Mr Doyle and Mr Parry agreed to co-ordinate the ac#ons necessary, including consulta#on with
signiﬁcant users, to bring the plan to frui#on and to maintain ﬁnancial and work programme details.
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3. Asbestos Survey
A professional company, to undertake an asbestos survey, had previously been iden?ﬁed and a cost agreed. This
visit had taken place recently and the report was now imminent.
Ac#on – Mr Parry to chase HSG Asbestos Surveys to expedite the report.
4. Membership
The terms for a membership scheme, to take into account the special circumstances in 2020 were discussed. It
was felt that the terms for 2020 should NOT include any special discounts, over and above the bowls, badminton,
table tennis and snooker rates which were long-standing. The room hire rates required urgent review as there
appeared to be a misunderstanding as to the applica?on of the ‘local’ hire rate. Exis?ng par?cipants in the Lucky
Dip draw would be contacted to establish if they were interested in becoming the ﬁrst new members of the CIO.
As the new membership subscrip?on rate would be £2 per month (£24 per annum), it was hoped a number of
those people currently par?cipa?ng in the Lucky Dip draw at £4 per month would remain as members and either
leave their exis?ng subscrip?on in place and have ‘two numbers’ or allocate a second membership to their
spouse or partner. It was noted that membership, under the terms of the new cons?tu?on would exclude those
people living out of the local area (currently 2 par?cipants in the Lucky Dip draw live out of area and, whilst this
can con?nue, they cannot become members of the CIO).
Ac#on – Mr Wood to write to all par#cipants in the Lucky Dip draw to oﬀer membership as appropriate. Mrs
Slater to arrange to develop the leaﬂet for membership and a new logo and leJerhead for the GDI.
5. Finances
The Treasurer conﬁrmed that the applica?on for furlough funding under the Government’s ‘Job Reten?on
Scheme’ had been successful (in respect of the Caretakers). (£2,244 had been received in rela#on to furlough
from 13th April to 31st May 2020). She also reported her disappointment that a number of payments, owed to the
GDI by local individuals and groups, remained outstanding aaer a reminder had been sent. It was agreed that a
leHer should be forwarded reques?ng payment as soon as possible.
Ac#on – Mr Wood to draT an appropriately-worded leJer to be sent to all debtors with a further reminder about
payment.
6. Caretakers
Subsequent to the mee?ng, Trustees agreed to ‘top up’ the salaries of the two Caretakers to 100% of normal
salary with eﬀect from 1st June 2020.
Ac#on – Mr Wood to write to the Caretakers to inform them of the decision.

DPW 3rd June 2020.
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